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BLACKPOOL BOROUGH L.P. (new position).— 

. Applications are urgently invited for the post of 
full-time Agent/Organiser. Salary and conditions 
in accordance with the National Agreement. 
Application forms may be obtained from Mr. W. 
H. Dugdale, Labour Hall, South King Street, 
Blackpool, to whom they must be returned not 
later- than the 23rd December, 1950. 


WILLESDEN EAST C.L.P. invites applications 
for the post of full-time Secretary/Agent. The 
appointment will be made in consultation with 
the National Executive Committee and in accord- 
ance with the National Agreement. Application 
forms can be obtained from Mr. C. G. Forbes, 
7 Hamilton Road, Dollis Hill, London, N.W.10, 
’ to whom! they should be returned not later than 
. the 21st December, 1950. 


CHERTSEY C.L.P.—Applications are invited for 
the post of Secretary/Agent. Salary and condi- 
tions in accordance with the National Agreement. 
Application forms can be obtained from Mr. H. 
L. Rowe, 31 Tringham Close, Ottershaw, Surrey, 
to whom they must be returned not later than 
21st December, 1950. 


STIRLING AND FALKIRK C.L.P. — Applica- 
tions are invited for the post of full-time Agent. 
Salary and conditions in accordance with the 
National Agreement. Application forms can be 
obtained from Mr. Hi. Ferrier, 152 Wallace Street, 
Falkirk, to whom they must be returned not later 
than 31st December, 1950. 


SUTTON AND CHEAM C.L.P, invite applica- 
tions for the post of Secretary-Agent. Salary and 
conditions in accordance with the National Agree- 
ment and appointment made in consultation with 
the National Executive Committee. Application 
forms can be obtained from Mr. R. ‘W. Jenkins, 
66 Matlock Crescent, Cheam, Surrey, to whom 
they must be returned not later than the 3lst 
December, 1950. 


“DROYLSDEN C.L.P.—Applications are invited 
for the post of full-time Secretary-Agent. Salary 
and conditions in accordance with the National 
Agreement. Application forms can be obtained 
. . from The Secretary, Droylsden C,L.P., 232 Guide 
“Lane, Audenshaw, Manchester, to whom they must 
be returned not later than the 30th December, 1950. 


| SITUATIONS VACANT. 
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CHICHESTER C.L.P.—Applications are. inyited 
for the post of Secretary-Agent. Salary and con- - 
ditions in accordance with the National Agreement. 
Application forms may be obtained from Mrs. D. 
Cox, J.P., 19 Winden Avenue, Chichester, Sussex, 
to whom they must be returned not later than the 
2ist December, 1950. 
SUDBURY AND WOODBRIDGE C.L.P. (Co- 
operative Party Candidate running in association 
with the Labour Party).—Applications are invited 
for the post of Secretary-Agent (clerical assistance 
available). Salary and conditions in accordance 
with the National Agreement. Application forms 
can ‘be obtained from Mr. R. S. Harrison, Hamilton 
House, Church Street, Hadleigh, Suffolk, to whom 
they must be returned not later than the 21st 
December, 1950. _ . : 
WINCHESTER C.L.P. invites applications for the 
post of Secretary-Agent. Salary and conditions in 
accordance with the National Agreement. Applica- 
tion forms can be obtained from Mr. S. E. Spicer, 
56 Hyde Street, Winchester, Hants., to whom they 
—_ be returned not later than the 22nd December, 
BIRMINGHAM B.L.P. require an additional 
full-time Agent to work under the Borough Party 
Organiser in a Group Agency Scheme. Appoint- 
ment to be made in accordance with the terms of 
the National Agreement. Application forms may 
be obtained from J. H. Nash, Birmingham Borough 
Labour Party, 25a Paradise Street, Birmingham 1, 
to whom they must be returned not later than 
1st January, 1951. 


PENTLANDS C.L.P. (Edinburgh) which has a 


Labour Candidate in association with the Co-opera- 
tive Party invites applications for the post of full- 
time Agent. Salary and conditions in accordance 
with the National Agreement. Application forms 
from Miss A. E. Mackay, 1 Hutchinson Cottages, 
Edinburgh 11, to be returned not later than 31st 
December. 1950. 

PEMBROKE C.L.P. invite applications for the 
post of full-time Secretary/Agent. The appoint- 
ment will be made in accordance with the National 
Agreement, and application forms can be obtained 
from The Secretary, Labour Party Office, 7 Hill 
Street, Haverfordwest, Pembrokeshire, to whom 
they must be returned not later than December 
20th, 1950. 


TWO ASSISTANT DISTRICT 
ORGANISERS FOR 
SCOTLAND 


The Labour Party invites appli- 
cations for an Assistant District 
Organiser for Scotland and also 
for a second Assistant District 
Organiser (man or woman) 
needed to devote greater part 
of time to constituencies in 
Northern Scotland. 


Forms of application and particulars to be obtained 

from the National Agent, The Labour Party, 

Transport House, Smith Square, London, S.W.|, to 

whom the completed forms must be returned not 
later than 30th DECEMBER, 1950. 


ASSISTANT DISTRICT 
ORGANISER 
FOR WALES 


The Labour Party invites appli- 
cations for an Assistant District 
Organiser for Wales, Applicants 
should be Welsh speaking and 
prepared to devote the greater 
part of time to North Wales. 
Forms of application and particulars to be 
obtained from the National Agent, The Labour 
Party, Transport House, Smith Square, 
London, S.W.1, to whom the completed forms 


must be returned not later than 30th 
DECEMBER, 1950. 
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STRIKING CHANGE in Tory election: 
tactics has been evident in by-elections 


--during the past year. 


In most of the contests which took place 
in the lifetime of the previous Parliament 
the Tories made a terrific splash. At North 
Croydon and Hammersmith, for instance, 
Winston Churchill made a_ spectacular 
tour of the constituencies and, also, there 


_ were quite imposing parades of Young 
‘Conservatives from all over the Southern 


area. 


Playing Down 
At the West Leeds by-election the change 


was first noticed. The Tories appeared to 
put in very little effort; they had few 


. meetings and not many first-rank speakers; 


-opponents 


their printed publicity also was not very 
impressive. At Oxford and Handsworth, 
too, it was obvious that the Tories were 
‘playing the by-elections down’. 

It would be foolish to imagine that this 
change has been due to the drying up of 
Tory enthusiasm or of Woolton’s fund. 
Apart from West Leeds (and even there 
the Labour majority was considerably 
reduced) the Tories’ new tactic has helped 
them to retain seats with increased 
majorities. ; 


The playing down of a by-election is a 


dangerous policy, unless the agént has a 


‘marked register, showing a majority of 


supporters, and commands an efficient 
polling-day machine. Under these happy 


-circumstances, an agent is wise to permit 


the election to run quietly, because then 
are not stirred into great 
activity. 

Such a policy suits the Conservatives 
more than it does the Labour Party. It 
seems to be still true that Tory voters go 
to the poll more readily than Labour 


voters and, when in power, it is not easy 


‘help 


to create sufficient enthusiasm during the 
short period of the by-election to ensure a 
maximum Labour poll, unless the Tories 
to do it by the intensity of their 
attack, as they did at Gravesend, 
HigM@pressure publicty is out of the 
question now that the new legal maximum 
oi election expenses restricts agents to 
bare necessities. But even so, a marked 
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Trends in Recent By-elections 


By A. L. WILLIAMS, Assistant National Agent 


register, proper doorstep contact with 
Labour supporters and an efficient polling- 
day machine should ensure ~ that the 
maximum Labour yote is recorded, even 
in a quiet by-election. ~ 


The Tories’ new tactic lays emphasis on 
the lessons organisers have been trying to 
teach Constituency Labour Parties for 
many years; that is that elections are not 
won at election times but in between 
elections, 


For months before the General Election, 
the Tories, spent fabulous sums on posters, 
leaflets and other publications, meetings 
and canvassing. The result was that in 
most constituencies they built up support 
and were able to compile accurate records. 
All this was a tremendous asset at the 
General Election, when it is plain. that 
they scraped the barrel of Tory support. 


Because of the great interest generated 
during the General Election, Labour sup- 
porters rallied to the poll extraordinarily 
well, but in a by-election the constituency 
organisation has not the advantage of the 
interest created by the national campaigns. 
It is here that pre-election work, and 
especially a marked register, assume vital 
significance. j 


Creating the Machine 

The financial resources of Constituency 
Labour Parties limit the scale of pre-elec- 
tion publicity, but the Labour Party is 
issuing excellent publications which, in 
these days of high printing costs, are 
available at surprisingly low prices. The 
regular and systematic distribution of this 
literature in selected areas would do much 
to consolidate: Labour electoral support. 
Though we cannot afford to employ can- 
vassers to build up the information 
needed for a marked register, this job can 
be done voluntarily if tackled in a per- 
sistent and planned way. 


Those Constituency Labour Parties 
which rely on stirring up enthusiasm 
when the election comes are heading for 
a severe disappointment. Those tackling 
the real job of creating an election 
machine are laying the foundations for 
future success, 


YY ‘some time or other by an over- 


> would be all right if only we had the 

_. workers to do it.” It is a familiar cry, and 
can sometimes be heard even in Parties 
where the membership is such that little 
difficulty should be encountered. — 


+ 


if we are to tackle the detailed organisa- 
tional work which is so essential, 
Z particularly in marginal constituencies 
where the few extra postal votes, the 


, -tracing of a‘few extra removals, or the 


registration of a few extra qualified sup- 
porters might be the means of winning 
° the seat. am 
ees ‘It was a cry often heard in my last con- 
stituency until we separated Party from 
AS Electoral organisation. Ward Secretaries 
y were released to keep the wheels of their 
Ward Association turning, while others 
concentrated * pre-election work. 


Area Managers 


‘We adopted, in other words, a system of 
decentralisation, and decentralisation of 
responsibility, as well as of work. In each 
polling district, or in some cases if the 
olling district itself was an unwieldy size 
it was divided into two parts. An area 
organiser was found, or, as we called him 
or her—perhaps because one of our M.P.’s 
and Prospective Candidates were Business 
Efficiency Experts—an Area Manager. 

The Area Managers from the outset were 
given to understand that the efficiency of 
the election machine when the time came 
would depend on, their initiative and 
enthusiasm, and they rose to the 
challenge. 

The responsibility of getting sufficient 
people to cover the district fell to them, 
and because the size of the area was 
reasonably small the job did not present 
itself as being too big to tackle. Potential 
workers were not scared off by being asked 
to do too much. 

This was the first advantage of de- 
centralisation. There is a tremendous 
psychological effect in asking someone to 
accept responsibility for making sure that 
an area of, shall we say, 1,500 electors ‘s 
canvassed, as against a whole Ward of, 
perhaps, 6,000 electors. 


. - ’ 
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NJ HICH AGENT HAS NOT BEEN TOLD at | 


- burdened Ward Secretary, ‘Yes, that 


organisation the members working 


“ee It is an attitude which must be overcome | 


team, but the point was that by 


_ And - thirdly, by reducing ; ; 


areas were able to keep in more ir 
contact with the electors. . Some 
Managers put a member in char, 
each street, others preferred to wor! 


trating on their own small area ie 0 
bers soon got to know it well and 
able to get down to the detailed 
mentioned above. . Mi ogstyy 
Making Sure Of The Votes 
Task number one was, =f 
record canvass. This again reduced t 
size of the job because all staunch To 
were known and attention directed 
‘doubtfuls’ and Labour supporters. 
It was on the Labour supporters that — 
real detailed work began. These sup 
porters had indicated their sympathy fo1 
our cause: the job now was to make sure 
this sympathy was translated into votes. — 
The second canvass took the form of 2 
search; a search for those whose name 
should.have been on the register, but wa: 
not; for those who qualified for the next 
register; for those who qualified for the 
postal. yote; and for those who were keer 
enough to display a window bill or poste: 
when the time came; and a check on thos¢ 
who had moved into or out of the area. 


This information was carefully kept by 
the Area Manager until needed. Fo 
instance, when the electors lists were pub 
lished he was able to check them off with 
his records—a thing the poor Ward Secre 
taries had always had difficulty with 
because even if the records had_ beet 
available the time factor was a formidabl. 
obstacle when it came to checking of 
three or four lists. 


We found that by decentralisation mor 

active workers were drawn in. We wer 
able to give attention to all the point 
that win or lose marginal constituencie: 
It paid big dividends in Reading) and 
certainly intend to try it out’ i 
Gillingham. 


x A An ‘ ie 
AN APPRECIATION 


Ys a. 
rat cee" 
AS Se ‘J 
we 
a 

a 

g 

3 

4s 

, 


Da ee, ete 


ey 
his he 
. 


e 


TP ERE ARE SOME MEN to whom the spirit 


of service is given in such measure 


that one has just to come into their 


presence to be aware that here is someone 
who would willingly go to the ends of the 
earth if he thought he could help in any 
way. , 

Such a man was Luckhurst Scott who 
retired last month from his post as my 


' assistant on the Head Office Staff. 


No one who ever came into contact with 
him could be anything but sincere in their 
praises, and yet one of his greatest 
characteristics was his modesty. To the 
great mass of the Labour Movement his 
name was not widely known, and I have 


the feeling that all down the years that 


was the way he preferred it to be. He was 
the ‘backroom boy’ par excellence. 

Like so many others of his generation 
Luckhurst Scott was drawn into the 
Labour Party through the influence of 
Robert Blatchford and his Clarion, 

He might have remained as a young man 
secure on his city office stool but the genius 
of Blatchford so inspired him that he came 
and asked for a job with the then infant 
Labour Party. That was in 1918, and so 
modest were our resources that Scott could 


-not be employed because there just was not 


room for him. - 
In the following year, however, new 
premises were obtained at Eccleston Square 


and since that day he has filled a position 


which came to be of inestimable value to 
the Labour Party. 

Scott worked in close touch with Arthur 
Henderson during those formative days. 
These associations which he had.with his 
distinguished chief—who. served in two 
Labour Governments as Home Secretary 
and later as Foreign Secretary—provided 
invaluable experience. _ Scott put this to 
good account in later years when Hitler 
was blotting out Democratic Socialism in 
Germany, and refugee German comrades 
began fleeing for their lives to this 
country. 

The work which he did for such refugees 


-will never be fully appreciated. 


I wonder how many delegates to our 
Annual Conference realised the great part 


he played. in its organisational work and 


the amount of time and patience he 
devoted -even to. the .tiniest_detail. 


Before writing this article I approached 
several ‘colleagues who had known Luck-— 
hurst Scott for many years and asked — 
them what had been their strongest 
impression of him. The answer was unani- 
mous; from each one I received the spon- 
taneous reply, ‘His willingness to help 
anybody’. And so it was. To problems of 
any sort, business or personal, Scott was 
always willing to listen, to advise and go 
out of his way to help. 

What better could be said of any man? 


Now he has gone from our immediate * 
midst to what we are all sure will be a. 

long and happy retirement. I have no 

doubt, however, that it will be impossible 

for a man such as Luckhurst Scott to 

really retire. I know where his thoughts 

and interest will always be. He will go 

on living for the Movement because his 

is the Socialism of selflessness, a trait 

which never knows an ending. 


BY L.C.S, LUXURY COACH 


Be sure of a safe and happy journey. "| 
Take advantage of our competitive 
prices and full dividend allowance. 


ENCOURAGE TRADE UNION 

LABOUR BY SUPPORTING _ 
LONDON CO-OPERATIVE 

SOCIETY LIMITED 


Organisers should phone or write: 


211 Romford Rd. E7. MARyland 1818 
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‘By MORGAN PHILLIPS _ 
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\ LTHOUGH I AM NOT IN A POSITION to- 
+ pass judgment on the general state of 


KY “our ‘preparations for postal voting I am 


‘more than a little concerned at the com- 
_ placency being shown in various Sone 
_-encies known to me. ~ 

- Tf this is general, then we shall again 


~ throw away a chance of utilising this new — 


method of roping in those extra votes. 
R _ This apathy is more amazing when we 
“censider that on polling day the Labour 


Party is almost always at a disadvantage _ 


in the matter of cars. 
'. It might be argued that under the new 
. Acts we are breaking even. 
- I doubt it,. however, as there is room to 
drive a carriage and pair through some of 
‘the clauses.. It ought to be a primary 
object to utilise to the full the provisions 
made for postal voting thus leaving us 
free on election day to deal with any last 
minute emergency which may arise. 

The broad headings under which electors 
may record their votes by post are by now 
already well known and if not, certainly 
should be. 


‘Investigate Now 

Under the heading of those prevented by 
some infirmity, there arise many cases 
which, if properly investigated will save 
much time and additional strain | on 
polling-day. 

After talking over this subject with many 
workers in various constituencies I find the 
general impression to be that the only 
permissible postal voters are those who are 
blind or bedridden, 

The condition ‘Not normally being able 
to attend’ is capable of a wide interpreta- 
tion and if ‘carefully considered can be 
used to good effect, especially if the matter 
is. dealt with immediately, thereby giving 
doctors a reasonable chance of satisfying 
themselves that they are acting within the 
law when signing the forms. 

Again it is always better to have these 
definitions ready in case one comes up 
against a reactionary doctor not prepared 
to be helpful. 

After all, the doctor has the final say in 
this. matter. In my own case the doctor 
indicated a willingness to fulfil obligations, 
the added, however, that he had not the 
time nor could he be expected to study the 
impheations of the various clauses of the 
acts, 
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lng ARNOLD BRADLEY, Walsall 


“secured, as far as could be asc 
‘their full quota of votes, ¥ 
~ No excuse can be accepted for this | 


kept up to date together with those 


during polling hours. 
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Like te own | itu 
lost their claims by § 
late, while in my “district” ¥ 


of duty on any future occasion. } 
the time to get this organisation f 
developed with a 100 per cent. Pets 
as the target. . 
._ Firstly the service proxy votes mus 


absent voters who by reason of their 
cannot attend at their polling ‘stati 


Next, there is the check upon transf 

by removal. These should be carefull 
noted and filed so that should it so happen 
that an election occurs before a new 
register is issued, claims can be made as 
soon as Parliament is dissolved. 

The importance of this. ought to be 
apparent to all. The real work rests in 
what I call the ‘borderline’ cases, that is 
those upon which doubt may be cast as to 
the validity of their claims. 

During a survey of my area I found three 
cases of people who use bath chairs. q 

At first a doctor expressed doubt as to. 
whether or not he should sign for them 
to vote by post. Using the clause ‘not 
normally being able to attend’, J 
advanced as my reason for claiming the 
postal vote the fact, that such people had 
to be assisted in or out of the vehicle and 
that there is no provision made to allow 
any propelled vehicle to proceed directly 
into the voting booth. 

Furthermore, should it so happen that an 
election occurred in the winter>with the 
possibility of snow preventing them from 
getting to the polling station the claimant 
must be given the benefit of the doubt. 
These claims were subsequently allowed as 
‘indefinite’ postal voters. 
Four cases of deaf mutes- were also 
allowed on the grounds that they would 
have to be accompanied by someone able 
to make them understand. 

Seven more were allowed because of old 
age infirmity. They could not reasonably 
be expected to complete the journey to 
the polling station without aid of some 
kind. 

Such cases may be placed on the indefinite 
list NOW and so leave the organisation 
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| free to deal with those temporary claims of what they are expected to do. and how i 
which are bound to arise. Such claims their particular works fits into the con-_ 


_ can be expected to consist of people who  stituency scheme. eta PA 
_ suffer from periodic illnesses such as Finally it must be the duty of the local | 4 


4 asthma, bronchitis, malaria, etc. ' party to look after its permanent postal 
Spare The R.O. ‘ , voters and see that a regular supply of 
‘ suitable literature is regularly distributed - 


_ In order that sufficient time is allowed for ; 

: : to th ! 
s: the R.O. to. deal with last minute claims, infirmity cea ee eee j 
always ee in mind that others in his In short the ,party Postal Vote Officer 
, aan "i ah ators eas and therefore, should also regard himself as its sick 
te se oe Ye ty. visitor. It must never be forgotten that — 
__. Since nomination day is the zero hour such postal votes are ours for as long as 
_ for claims, make sure that yours are sub- we can hold their interest. 
mitted in good’ time. One final thought. Could it not be 


* Claims for.temporary postal votes in these possible for Transport House to circularise | 
and similar cases must be made not less all local parties for returns of blind — 
than three days before nomination if persons. If the number warranted it 
_ sufficient time is to be allowed for their ™might then be possible for the more 
__ despatch to the R.O. ae leafiets to be reproduced in 

raille. : 
[The phrase ‘Not normally being able to' 
attend’ as used in the article must be 


It is advisable to send in these ‘last 
minute’ claims by registered post since 
ee ee oe = ahr f regarded as a free interpretation of the 
pute intent of the provisions, The statutory 
ae : : . phrases are—Sec. 12—‘those unable or 

_ If this matter is organised along the  {[ikely to be unable to go in person to the 
lines indicated there is sufficient work for polling station’, and in cases of physical 
a Postal Vote Secretary in every local disability there is the additional easement 


party. He can then arrange with party —‘or, if able to go, to vote unaided’ 
_ members to keep him fully informed of —rprror.] 
f any last minute cases as zero hour a eee 


approaches. ’ 

Another tip to the wise. Fill in all the 
details except that of the doctor’s signa- 
ture, he will appreciate your help in this 
matter. Also co-operate with your R.O. 
by writing on each claim card the Regis- 
tration. number as given in your register. 
This will save him a lot of trouble 
especially when there are similar names 
at the same address. Unless there is some 

_ cohesion between the various local parties 
via the divisional agency, postal voting 
may easily produce chaotic conditions at 
election times. 

Within a consituency it is of vital 
importance that other local parties should 
be kept fully informed of transfers by 
removal from one area to another, This 
will save the local party and the elector 
concerned much trouble when upon 
inquiry at the H.Q. of the local party in 
the district where he is now residing he 
can be informed that he will definitely 
vote by post. 

I have too frequently heard it expressed 
that having received the Party’s postal 
voting circular initiative must then come 
from the local parties. Initiative must 
come from the top and every party notified 9 tae ae 6 9 6 OP FG Pe Eg 
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MONEY —CASH 
BRASS —TIN 


Call it what you like 
IT’S. ALL 


FUNDS!!! 


Send for our free fund-raising . 
samples, only 3d. postage, to:— 


THE IDEAL PRINTERS 
12, Midland Street, HULL 


THE ‘FUND-RAISING”’ 
SPECIALISTS 


FULL UNION SHOP SINCE 1922 
EST; 1919 
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A Village Party Goes Ahead_ 


By E. W. COLLETT, Hon. Secretary, Harbury L.L.P.. 


[ LACK OF ORGANISATION and, con- 

sequent raggedness of the February 
General, Election Campaign fired a small 
group of Labour supporters*with the idea 
of starting a Local Labour Party in Har- 
‘bury. With this in mind, we invited the 
Chairman and Secretary of the Stratford- 


on-Avon Constituency Party, a new con-— 


stituency created by redistribution, to 


attend a meeting in Harbury on 2oth . 


March. 

This meeting saw the formation of the 
Harbury Local Labour Party with a total 
strength of 16 members, We were fortunate 
soon after our formation in obtaining the 

*services of Jim Johnson, M.P. for Rugby, 
to speak at our first extremely successful 
public meeting. By then our membership 
had reached 60, We decided to fight the 
Southam Rural District Council election, 
there being three seats to be filled at 
Harbury, 

Three. candidates were selected, an Elec- 
tion Committe formed, a short election 
address in leaflet form printed . and 
delivered to each elector. A canvass of 
the village was started, unfortunately it 
was not completed owing to lack of time. 
The loudspeaker equipment was borrowed 
from the Constituency. Party for polling 
day and used extensively, Four cars were 
foaned to us, two by people who were not 
then members :of\ the Party! 

Tories Routed 


In opposition to us were three Tories and 


an Independent, The result was a com- 
plete victory for Labour, with majorities 
of 52, 22 and 14 over the nearest Tory 
(the Independent was at the bottom) in 
a 55 per cent. poll. This in a rural area! 
So, for the first time, Labour is now 
represented on the Southam R.D.C. 
With the Rural Elections over we turned 
our attention to increasing our member- 
ship and raising funds. As _ regards 
membership we have forged ahead steadily 
and now, after about six weeks, we have 
9s members. As the number of. electors 
here is only 907, we have 10.5 per cent, of 
them in the Party, and 37.68 per cent. of 
our block Labour vote in the R.D.C. 
election as Party members. 

To raise funds we started running a 
series of Sunday evening ‘mystery’ trips 
by coach. These proved extremely 


popular and besides being very protitablet 


made a useful recruiting medium, a 


number of new members being enrolled — 


from them. ‘These were run during June, 
July and August, and we finished the » 
season with our first Annual Outing, a 
coach tour to Cheddar Caves and Weston- _ 
On all these trips it was . 


super-Mare. 
usual to arrange a small raffle with choco- 
lates and cigarettes as prizes, 
effort in fund-raising is selling tickets for 
cur Christmas Draw, 
having been given by Party members, 
Meanwhile we had another public meet- 
ing in July with Roland Brown, who was 


Our present _ 


the twelve prizes. 


24 


i 


at that time our Prospective Parliamentary 7 


Candidate. 
in October with Mr. J. Binns, ex-M.P. for 


Gillingham, and our newly-selected Pros- 


pective Candidate, Harry Hilditch. 


Our other Party activities have included : 
the selling of not a small amount of » 


literature, including both Party pamphlets 
and Tribune, It must be remembered that 


in addition to the educational and informa- ~ 
their © 


tion value of these publications, 
sale brings in a small profit for the Party 
funds. The leaflet, 
Here, has been delivered to every house 
in Harbury and to two. neighbouring 
villages. A small political library for 
members has been started with books 
loaned by members. 

Our future plans include affiliation to 


the N.C.L.C. with a course of classes for - 
The subjects we have » 


the winter months. 
chosen are Public Speaking, 
Achievements 


Labout’s 
and Future Policy, and 


History of the British Working Class. A : 


public meeting will be held in January, 
at which Dick Crossman is to speak. 
On the social side we are planning a 


Christmas Dance and in the New Year: 
a Pantomime outing. Our plans to run., 


coach trips to football matches in nearby 
towns have unfortunately been thwarted 
by our inability to book coaches. In the 
Constituency Christmas Bazaar we shall 
equip and run a grocery stall. 

We always make a point of reporting ALL 
activities to our local paper and in this 
way have obtained an_ appreciable 
amount of publicity, which has no doubt 
helped our efforts. And all this in not 
much more than six months! 


A further meeting was held — 


It Could Happen 


. 


Collectors 


By JAMES TYE, Secretary-Agent, Cleveland C.L.P. 


ARE YOU DOING EVERYTHING POSSIBLE to 
) increase and. maintain individual 
membership? That was the question 
_ which I asked myself some fifteen months 
ago. After examining my membership 
figures in the .various Ward and Local 
Parties in the constituency I came to the 
conclusion that I was not. Perhaps there 
ake other Agents who have reached a 
‘similar conclusion. Tf so, then now is 
the time for them to look bout. Perhaps 
their conclusion will be similar to mine. 
The building up, and the maintaining of 
individual membership, coupled with the 
regular collection of subscriptions must be 
one of the higgest headaches facing us 
to-day. 

In my -own particular case I was. con- 
vinced that membership could be greatly 
increased with no. great difficulty. Yet, 
I could not go ahead with membership 
campaigns simply because of the difficulty 
of finding someone to collect subscriptions 
from new. members. 

we i 


me « 


ss © 


No Volunteers 


You may be inclined to say, as I have 
had said to me many times that from 
among new members recruited at least one 
volunteer collector will be forthcoming. 
The volunteer collector I think 1s rather 
“a tare specie. He has to be seen to be 
believed. 

I remember one occasion when; after 
canvassing half a village and recruiting 
seventy-six new members, I could not find 
one from that number willing to take on 
the job. Seventy-six members, seventy-six 
excuses, some. highly . original, ~some 
amusing, but none helpful. Consequently 
the seventy-six were not Collected and 
ceased to be members. 

This really was serious and-~set me to 
thinking out the-collecting problem from 
every available angle. Finally I had’ to 
come to the conclusicn that the only 
solution was to appoint a _ full-time 
collector. That was some fifteen months 
ago. : 


.* 4 


The following twelve months was spent 

convincing Ward and Local Parties why 
I thought such revolutionary action was 
necessary. It proved a much tougher . 
proposition than I had bargained for. . 

In the better organised Wards, though 
none were really keen on the suggestion, 
I got support because they too finally saw 
that nothing else would develop or main-- 
tain the areas where collecting was the 
major problem. 

A resolution from the Divisional Execu- 
tive Committee was placed on the Agenda 
of the Annual General Meeting and after 
long discussion was passed, that a full- 
time collecterybe appointed for a trial 
period of three months, , 

And so, after this long period of per- 
suasion, July marked the commencement 
of our full-time collector. . 


System Proved 

The total.number of paying memeers at 
that time was 1,399: ~After the first 
quarterly membership statement from that 
date had .been- compleied, I found mem- 
bership had risen by 235 in a matter of 
ten weeks, Not a spectacular increase it 
is true, but what was important, and the 
point which I wish to stress in this article, 
we have now established the basis for a 
regular quarterly income which was most 
definitely “not forthcoming under the 
system of voluntary collectors. 

Cleveland has tried this system of full- 
time collectors and should other Agents 
be labouring under ‘similar difficulties to 
what mine were eighteen months ago, 
then take a tip, follow our example, even 
if you have to battle all the way to achieve 
it, 

Of equal importance, with the weight of 
collection worry lifed from your shoulders 
you, as an Agent, can get on with that 
never-ending spate of other work, know- 
ing that new members will be visited 
regularly, be maintained in the Party and 
not drift away perhaps undoing ai] the 
good work of membership drives and 
general recruitment. 


DUPLICATING 


Circulars @ Bulletins @ Minutes @ Reports. 


First-Class Work. Posted by Return. 


: We specialise in Labour and T.U. Work. 


EXPEDITE DUPLICATING BUREAU, 51 Tothill St., 


London, S.W.lI 
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4 Ri EVERY DAY SERVICES of the Post Office 
such as the sale of stamps, postal 


* orders, wireless licences, the payment of 


family allowances, old age and other pen- 
sions are well known to us all. Not so 
“well known are the many other. facilities 
the Post Office provides or the regulations 
which govern the dispatch of letters and 
packets through the post. Let us first of 
ali have a look at some of the regulations 
about’ which Agents and_ Secretaries 
should have some knowledge. 


Exclusive Rights of the Postmaster 
General — ‘ 


Subject to certain exceptions the P.M.G. 
has, by law, the exclusive privilege of 
carrying letters from place to place and 
all services for the collection and delivery 
of letters. 


Embarrassing Postal Packets 


An embarrassing packet can be refused 
by the postal authorities and the refusal 
may be due to the method of addressing, 
affixing of the stamp, the colour, shape 
or dimensions of the envelope. 

The right hand half of an envelope is 
considered to be the address portion and 
nothing, printed or otherwise, must appear 
on this side except the name and address 
-of the person to whom it is to be 
delivered. 

Stamps must be affixed to the right hand 
top corner. : 

Envelopes of red or other colour likely to 
cause strain on the eyes of the staff must 
not be used. Pale shades of buff, yellow, 
green or blue are permitted but the ink 
used on coloured paper should be in sharp 
contrast to the tint of the paper. 

Wholly transparent envelopes will not be 
accepted. The use of window or aperture 
envelopes is allowed providing the trans- 
parent, or open cut out, is parallel to the 
length of the envelope and a space of 11/4 
inches above the panel is left for the 
stamp and postmarks. Enclosures must 
be folded in a way that will prevent them 
from moving and at the same time permit 
the address to be easily read. 


Any open packet large enough to entrap 
other letters or cards will be refused. 
Ordinary commercial size envelopes may 


be used with the flap tucked in but ] ; 
sizes must not have an opening exceeding» 
4% inches unless the flap is of a type that 
will prevent other packets from entering. 
Postcards and other cards must not 
less than one-hundredth of an inch thic 
(Those flimsy poll cards at the 
General Election would not have be 
accepted from a commercial firm.) a 
Envelopes which have been used before — 
must have all traces of the old stamps, — 
postmarks and address obliterated. 


Methods of Addressing 


Delays in delivery are due, in the main, 
to incorrect or incomplete addresses. It is 
of considerable assistance if capital letters — 


| 


: 


by Pat Cavana 


@ This month Pat C 
to browse throug 
The book contain: 
known Post Office 
a copy on his boc 


are used for the name of the town in the 
address, 


eg., HALIFAX, Yorkshire; 
LUTON, Beds. The use of postal district 
numbers such as LONDON, S.W.1.; 
BIRMINGHAM, 13 is encouraged and 


often means earlier delivery than would 
be the case if they are omitted. 


Miscellaneous Regulations 


There’ are also regulations covering the 
packing and make up of a considerable 
number of articles including butter, films, 
eggs, glass, gramophone records, live bees, 
leeches and silkworms. I am not going to 
deal with these in detail and only men- 
tion them as an indication of the variety 
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gh has forsaken his post bag 
Official Post Office Guide. 
alth of information on little 


es. 


_ of articles that can be sent through the 


post. Now let us have a look at some of 


the lesser known services: the post office’ 


offers. 


Proof of Posting 


If proof is required that an unregistered 
letter or card has been posted to a par- 
ticular person this can be obtained by 
simply handing it in and asking for a 


certificate of posting.. A charge of one 


halfpenny in addition to the ordinary 
postage rate is payable. 


Prepayment Postage 


At Head Post Offices in provincial towns, 
and District Offices in London, facilities 


Every agent should have 


are provided whereby communications. in 
bulk will be accepted without being indi- 
vidually stamped, The total amount of 
postage due must not be less than ten 
shilings and must be paid in cash at the 
time of posting. The envelopes must be 
arranged so that all the addresses are in 
the same direction and tied up in bundles 
of sixty. Each bundle must only contain 
packets to be charged at the same rate. 


Telegrams 

Ordinary inland telegrams can be written 
in plain language, code or cipher or in 
any combination of these three. 


Arrangements can be made for ordinary 


telegrams to receive priority of transmis- 
. ston and delivery on payment of a supple- . 


mentary fee of sixpence per telegram. 
Telegrams can be sent by phone and 
also delivered by phone even if the sender 
does not know the addressee’s telephone 
number. (A brief message sent this way 
can be as quick and often much cheaper 
than a trunk call, particularly if it is to a 
distant subscriber.) : 
Overseas telegrams may be sent to all 
_partg of the world, to ships in port, to air- 
craft at airports and even to trains at rail- 
way stations abroad. 


Telephone 


Readers will already know of the tele- 
phone services for calling the ‘police, fire 
or ambulagee services, trunk and toll calls 
so I will pass straight to some of the other 
facilities available. 

' TIM, or Speaking Clock, is now available 
in most parts of the country at the cost of 
a local call. In.those places where it is 
necessary to make a call to a centre out- 
side the local call radius subscribers can 
ask for the time by the local exchange 
clock. 

The current weather forecast can be 
obtained from the Meteorological Office in 
London at any time of the day or night. 
District forecasts can be had by phoning 
the District Met. Office. (A list of these 
offices and their numbers is contained in 
the guide.) 

A subscriber can arrange for the 
exchange to call his number at any time 
of the day or night. 

A message may be telephoned direct to 
many post offices throughout the country 
and dealt with at the receiving end as 
ordinary or express letter. A charge of 
threepence for the first 30 words plus a 
penny for each additional ten words is 
payable. If it is to be delivered by the 
ordinary post the usual postal rate is also 
charged. Express delivery charge is cal- 
culated on the distance traversed by the 
messenger, at 6d. per mile. 

A personal call may be made to a speci- 
fied person at a particular number and 
the ordinary telephone charges will not 


(Continued om page 19) 
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By GWILYM WILLIAMS 


(\oMISCcO’S FIRST CONFERENCE of experts 

on propaganda and _ organisation, 
which met at Beatrice Webb House, near 
Dorking, for five days from 29th October, 
was attended by a total of 42 delegates 
from ten countries.* The British delega- 
tion, led by Morgan Phillips, included R. 
T. Windle and other, members of Head 
Office Staff, together with 18 full-time 
Agents representative of every type of 


constituency and most parts of the 
country. : 
These expert gatherings have now 


become an established feature of the work 
of COMISCO. Previous conferences in the 
serles—this was the fifth—have been 
mainly concerned with,the ‘policy’ aspects 
of international Socialist co-operation. 
The Dorking Conference was, therefore, 
something of an experiment. 

As such, it proved highly successful, and 
as the week went on, a number of pro- 
posals were made for an extension of the 
idea to provide, inter alia, for a more 


systematic exchange of information and’ 


experience on organisational matters, for 
periodic exchanges of organisers and 
publicists between the parties represented, 
and for the holding of similar conferences 
at fairly regular intervals. An assurance 
was given that these and other suggestions 
would be carefully considered by 
COMISCO. 

A great many interesting and useful 
organisational points: emerged during the 
discussions. The Danish and Finnish 
delegates, for example, ‘both reported a 
sharp drop in attendances at public meet- 
ings since the war. ‘Meeting Weariness’. 
as it has come to be called in Denmark, 
seemed in fact to be fairly general, al- 
though the reasons put forward for it were 
very diverse with one possible exception— 
the growing influence of the radio. 

The Scandinavians, particularly, attached 
considerable importance to party political 
broadcasts and. discussions, while the 
Dutch Party considered themselves 
especially fortunate in that one of the big 
four radio networks in Holland is Socialist - 
owned, and controlled. 

Some of the continental parties reported 
that they had found all-Party debates 
more effective than straight talks on the 
radio. Similarly public debates between 
representatives of the different parties had 
if anything, proved more successtul in 


Sweden than ordi 

one party. The Swedish Party also con- 
sider films of great value, especially in 
the remoter rural areas. The Dutch too, 
make use of mobile cinemas and have 
found decorated bicycle processions and 
‘cabaret shows’ useful in drawing attention 

oe . ~ ‘o 13a 

to open-air meetings and rallies. 
Most of the parties represented at the 
Conference gave canvassing an important 
place in their propaganda work, although 
the precise use made of it varies from 
country to country. The Danish Party, for 
instance, rarely canvass at election times, 
but they do organise a nation-wide mem- 
bership canvass every. autumn, as do 
the Norwegians. The Danes also organise 
special membership campaigns among 
allotment holders during the Spring, and 
have encouraged their trade union mem- 
bers to reeruit workers in their own trades, 
the names and addresses for this purpose 
being supplied by the various trade union 
offices. The Swedish Party, on the other 
hand, rely more on ‘invitation meetings’ 
for membership recruitment. ; 
The Finnish Party maintains a con- 
tinuous personal canvass on a workshop 
basis, throughout the year. This is backed 


by special information service, which goes | 


some way towards making up for the 
limited use which the Party is able to 
make of the bourgeois-controlled Finnish 
tadio, and for the relatively small circu- 
lation of the social-democratic press. 

The Conference was not without its 
lighter side. We shall all recall with 
affection, Nina Andersen’s exhortation to 
organise the ‘loose-women’s’ vote. None 
was more amused than Nina (whose choice 
of English was otherwise impeccable) when 
it was explained to her that the word was 
‘floating’. 

Alan Herbert’s exhibition proved once 
again outstandingly popular, especially 
among the overseas’ delegates, while the 
‘Agents’ Night’ gave them an insight into 
the role and status of the Union and gave 
representative agents an opportunity to 
describe their work in different kinds of 
constituencies. So popular was this 
session that report has it that Les Hilliard 
was last seen busily drafting a charter for 
an ‘Agents’ International’! 

*The countries represented were Belginm, 


Denmark, Finland, France, Germany, Holland, 
Norway, Sweden, Switzerland, and Great Britain. 
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HE FIRST REACTION on being invited to 
comment on the Scotstoun by-election 


is that we should learn from‘our failures” 


as well as our successes and‘a frank review 
of the contest may be useful, 

It is always easy to be wise after the 
event, and an Agent who fails to win an 
election does net lack a multitude of 
advisers ready to instruct him in detail 
exactly how, when and where other 
things should have been done. Probably 


it is one of the Agent’s hardest tasks to! 


keep locked within his own mind the 
- appropriate answers to such well-meaning 
mentors. 

Scotstoun is one of those very ‘difficult’ 

constituencies which is mainly suburban, 
with vast areas of ‘villadom’ inhabited 
by solid masses of Tory-minded voters 
who think of themselves as middle class, 
and, in fact, are in that social category. 
They live in deserts of detached villas in 
dark streets, difficult to contact and 
politically very prone to the Tory type of 
selfish appeal, 
An agent has to decide whether it is 
worth while to deploy any of his man- 
power to such areas, or whether it is 
wiser to apply concentrated effort to the 
other areas where the Labour vote is 
thickest. Although the latter policy was 
decided upon in the by-election, some 
attention was given by selective canvasses 
and literature distribution to the middle 
class districts. 

Other parts of the constituency consist 
of one of the vastest housing estates in 
Great Britain. Normally such estates are 
fairly solid in their support of Labour, 
but in Glasgow, as in Scotland generally, 
local authority housing is of a more mixed 
type than in England and in ‘such estates 
as the famous ‘Knightswood Scheme’, 
which is all situated in Scotstoun, there 
are almost as many  black-coated as 
black-handed workers. Not one of the 
three. wards which comprise the .con- 
stituency has a single Labour member on 
the local authority and what looks at first 
sight like a solid Labour constituency is, 
ia fact, fairly evenly balanced, with the 
weight at the moment slightly towards the 
Tories. vs 
But not for long. We will win this seat 
on a straight fight, and might well. have 
pulled it off this time but for the wrecking 


candidature of that odd section of the 
I.L.P. which survives in Glasgow and 
which consists of the ‘Holy Willies’ and 
‘Simon Pures’ professing a brand of 
Socialism which is all their own and 
requires the facility to ignore facts and 
shun realities. hes 

The I.L.P. candidate polled less than’ 700 
votes, but did damage in spreading’ doubt) 
and suspicion and in causing abstentions. 
According to my reports, he concentrated 
his entire attack. on the Labour Govern- 
ment. He did not attempt to fight the 
Tories. Indeed much of the matter in his 
speeches during the campaign was very. 
similar indeed to what went out from Tory 
platforms and appeared in Tory literature. 

He made a special attempt to alienate the 
old-age pensioners and the house hungry, 
but seldom, so far as I have discovered, 
found any real fault with the Tories. 
Indeed, he was. their best ally and their 
greatest help. se 

There was no lack of workers during the 
later part of the campaign. They were 
rather. slow in coming along, however, 
and half as many a fortnight earlier would 
have been more useful. 

I-am bound to say that on polling day 
itself, many of them were .absent. There 
is no doubt that a large percentage of 
our workers, seeing the magnificent 
muster during the three or four days prior 
to polling day, concluded that there would 
be an ample supply for polling day work 
and that their journey to the constituency 
would not be necessary. f 

Thus, we were short of workers on the 
vital day and failed to poll our promises. 
The very noticeable tendency in Glasgow 
to regard electioneering as a job to be 
done only up! to the eve of the poll, then 
leaving the rest, to the electors themselves, 
was our greatest handicap. 

We have still. to press the fact home that 
work done up to the eve of poll is only 
preliminary to the main effort on polling 
day. That is the lesson of Scotstoun by- 
election and if our people in Glasgow 
have learned it, we need have no deep 
regrets. 

Our achievement at the General Election, 
when we came within 240 votes of win- 
ning, is now-seen as a remarkable result, 
for this was achieved on rather slender 
resources. 
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: site : Mp R.P. Regulations, England, 1950 No. 1254 ; 
rity he RP. Regulations, Scotland, 1950 No. 1250 (S.88) 


REGISTRATION DATES eee 
England and Wales Scotland ‘ 


QUALIFYING DATE ... ... Nov. 20, 1950 . Dec. 1, 1950 ahs 
_ ELECTORAL LISTS ........ Onor before Jan. 10, 1951 On or before Jan. 17, 1951 
' CE ARMS 1" Ge) 2: ... Last date Jan. 24. 1951 Last date Jan, 31, 1951. 
- OBJECTIONS _ ..: es ... Last date Jan. 24, 1951, Last date Jan. 31, 1951. 
CONSIDERATION OF CLAIMS ° ! own 
AND OBJECTIONS ... Before Feb. 4, 1951 | Before Feb. 11, 1951, 


PUBLICATION OF REGISTER By March 15, 1951 - By March 15, 1951. 


ELECTORAL LISTS 


The R.O.s are now compiling the Lists from the records of the returned Householders’ 
Forms A, and Occupiers’ Forms B. The Lists are to be published on or before January 
10. (Scotland, January 17). j 
List ‘A’—copy of the register in force. 

List ‘B’—newly qualified electors. 
List ‘C’—those no longer qualified. 
The Lists are displayed or are available for inspection at the Office of the Registration 
Officer and usually at Post Offices and Libraries. Four copies of the Lists “B’ and *‘C’ ~ 
can be obtained free from the R.O, by the Agent or Secretary of a Constituency 
Party by the provisions of Regulations R.P. 1950 No. 1254 (18). RS, 


MAKING CLAIMS . ; ; 


_ After the Lists are published there is a fortnight in which to make claims. Anyone 
whose name is omitted from the Lists is entitled to and should send in a claim to the ~ 
R.O, at the Council Offices. : 
Ordinary persons apply on Form R.P.F.5. ; . 
Service persons apply on Form F/Vote/33, commonly called the ‘Declaration’. : 
Merchant Seamen and (Seawomen) whose names are not on the Lists should apply 
first on Form R.P.F.5 and state on: it ‘Merchant Seaman’, The R.O. will then send the 
Forms: R.P.F.7 and 10 for the Absent Vote claim. 


The last day for receiving claims is January 24th. 


OBJECTIONS 


on R.P.F.6 is used for making any objection up to January 24 (Scotland, January ’ 4 
31). 


A FOLLOW-UP IN EVERY STREET 

A small Registration Conimittee should be appointed in every Ward of larger parties 
and in every small party. The free Electoral Lists obtained by the Agent or Secretary 
should be available for the use of these Committees. They can enlist the services 
of members in roads or streets of their areas to have appropriate pages and to check 
up as far as may be possible, whether all residents of their own street or road are on 
the List. Where there is omission of names, calls should be made and forms taken 
to the person and help given to them to fill in correctly the Claim Form. Every effort 
should be made to mention the present Opportunity to get registered for the vote at 
Public Meetings (take the Lists there for people to look at) on Ward Notices and any 
Leaflets that may be issued by the Party. In these and other ways the Parties will be 
doing a service to the people which will be appreciated and the Parties will benefit. 
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SERVICE VOTE He. 


. Families who have sons and daughters in the Forces should be pressed to mention 


iin their letters to them that, if they have not previously done so, they should get a 
_ . Declaration Form F/Vote/33 for registration as a Service Voter at their unit or ship. ~ 
-The form is simple to fill in and should be completed and returned so as to be received 


‘by the Electoral Registration Officer concerned not later than January 24, 1951 (Scot 
land, January 31, 1951); on this form they can appoint a proxy to vote for them in their 


. R.O. AND CLAIMS ; 
Reg. (5) The R.O. shall make available for inspection at his Office till completion o 


the hearing of claims and objections the lists of claims and objections, together with — 


the time and place at which he proposes to hear any claim or objection.. 
Reg: (11) If the R.O. is of opinion— 


(a) that particulars given are insufficient, he may ask for further information and. 


take no action till such information is supplied. 
- (b) that a claim may be allowed, he shall so inform the person, 

(c) that a claim may not be allowed because there is a court decision on the 
matter, or that the particulars do not entitle it to succeed, he may send a 
notice stating his opinion and that unless within three days he receives 
intimation that the person requires the claim to. be heard he may disallow the 
claim. : 

-In the latter case the R.O. will give notice to the person of the date and place at 
which he proposes to hear the claim. ; 
Similar provisions apply in the case of objections. é 
The consideration of claims and objections shall be completed before the 4th 


February. (Scotland, 11th February). 


QUALIFICATION FOR THE MAIN REGISTER 


A person who is a British subject (or citizen of the Republic of Ireland) of! full age 
and not having any legal incapacity and who was resident om the qualifying date in 
an. area of a constituency, is entitled to be registered for the parliamentary vote for 
that constituency and for the local government vote for the council area. 

Provision has now been made for persons whose twenty-first birthday is after November 
21, 1950, and on or before June 16, 1951 (Scotland, ‘if not twenty-one years-of age on 
December 1, 1950, but will be twenty-one years of age on or before June 15, 1951’) will 


be entitled to be registered and to vote at elections held after October ist, 1951. 


QUALIFICATION FOR THE ‘NON-RESIDENT’ REGISTER 

If a person is occupying as owner or tenant any rateable land or premises of a yearly 
value of not less than £10 in a council area other than that where he is resident, he 
or she is entitled to be registered as a non-resident elector for that area, for local 
elections only. 

For Scotland the wording is—‘the owner, or occupier as tenant of any lands and 
heritages’. 

FREE COPIES OF REGISTERS TO CONSTITUENCY PARTIES 


(Reg. 18): The. Registration Officer shall, on request, supply without fee four copies 
of the Register for the constituency (of which not more than two copies may be printed, 
on one side only) to any person who satisfies the R.O. that he requires them for use in 
connection with his own or some other person’s prospective candidature at a parlia- 
mentary election for that constituency. Provided that not more than one person in 
respect of the same candidature shall be so supplied. This implies that a constituency 
party agent or secretary can obtain the copies. 


15 


¢ 


ES. IR 2 
By C. J. BLOO 


OOKING BACK through the pages of past 


"appears that the majority of activities 


chronicled have been successes. What of © 
the failures? Do they never occur? 
Surely it is from failures that we can learn 
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I am going to record a failure, At least 
I think it is a failure, but I leave you to — 


judge. oped 
In just one campaign we claimed a hun- 

dred new members, and the basis for three 

new local Parties. Subsequent events 
prove this to be false. The hundred new 
_ members are now only sixty. Why? 


The new members were made over a much 
too scattered area, and this despite the 
fact that the campaign was limited to one 

_ corner of the constituency only. More 
attention should have been given to limit 
‘the actual area for making members. After 
all, one man in a small hamlet some miles 
from a local Party may be a very useful 
contact if somebody contacts him 
at specified regular intervals. But 
he is going to be a very disgruntled con- 
tact if he is signed up into the Party, pays 
his dues, and then hears no more for six, 
eight or ten months. ‘But you should have 
an organisation to ensure that these mem- 
bers are kept in touch’ I can hear you 
saying. All very well, but a small local 

. Party is often hard put to find collectors, 
etc., for its own immediate area without 
having to spread its single available 
tentacle for miles around. ‘Can’t the 
Agent do it?” somebody else is saying. 
It’s a big constituency, and there may be 
lots of such people all over it, and life is 
very short. It is the local Parties’ job to 
keep these people in touch, and often they 
are quite unable to cope. 


We need the members, but look at it this 
way. Is it better to have a body of friends 
with whom we can maintain contact from 
time to time, or is it better to have a body 
of ex-members who are going to say ‘I 
joined the Labour Party, but the Labour 
Party wasn’t interested. If that’s the way 


- Ss & & se x x 
MFIELD, Secretary-Agent, Wycomb: 


‘4 issues of the Labour Organiser it 


on membership,. and taking it all row 


‘Parties have been formed to cater for 


MORTONS FOR STATIONERY 


Write for samples and new List of ENVELOPES, DUPLICATING 
PAPERS, STENCILS, INKS, TYPEWRITER RIBBONS and CARBONS > 
etc. as supplied to scorés of Labour Party and Trade Union Offices 
MORTONS, 51 BAYLIS ROAD |. :« LONDON, S.E.I 
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they feel about it they won’t get my vote 
again’? And they do talk like, that ir 
villages and hamlets. I know whic 
would rather have. of 
The strength of Parties is so often judg 


membership is a good basis of judgment. 
I think a better basis of judgment w 
be .the number of continuous 
retained members. cael ® 
We made a hundred members. We have — 
retained sixty. But what of the ot 
forty? To my mind they are the imp 
tant ones. Arc they going to be the dis- — 
gruntled people who won’t vote next time? — 

That’s why I think the forty are impor- 
tant. The sixty I am not worried about. 
They have been drawn into the Party or 


them. But the forty worry me. = 
I do not like stories with a moral, there 
is always something ‘goody-goody’ about — 
them, but . . . here comes the moral. 
Before you make members for the Party 
make sure you have the organisation to 
cater for them. It may be a wonderful 
idea to sweep like victorious crusaders — 
through the countryside; to sign up a vast 
army .of adherents; to leave a trail of 
printed paper thick in your wake, but is — 
it going to do the Party any good. Of 
course’ it isn’t. The small, compact, well 
knit, fighting force is always more effective © 
than a loose amorphous mass, so I am 
going to ask you to concentrate on quality © 
rather than quantity in your membership, 
and not to make members unless you are. 
sure of keeping them. 
Have you got forty ex-members in your 
constituency? I have learned my lesson, 
but Iiam still worried about that forty. — 

I would like to take this opportunity by 
the way to give the lie to rumours that we 
only lose.members in Wycombe. During 
the twelve months from September, 1949 
to September, 1950, the number of local 
Parties in the constituency increased from 
17 to 23, and the membership’ was 
increased by nearly 100%—but I'll go on 
worrying about that forty. 
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“ LABOUR WEEK IN THE SOUTH \ ae 


ry 


_ Experiments at Dorking 


By E..S. NATTRASS, Secretary-Agent, ‘Arundel C.L.P. 


_) BEE CELEBRATIONS have been held up 


_and down the country this summer 


and autumn but we in Dorking are 


wondering whether any other party of 
similar proportions to our own had such 
a successful time. We turned our celebra- 
tions, which, after all might have been 
ccnsidered something purely personal to 
those in the Movement, into a full-blown 


‘Labour Week’, doubling celebrations with | 


a concentrated push on the worthwhile- 
ness of the Labour Party. 


Ideas galore were put forward fen when 

the programme was hammered out it was 
certainly a mixed bag of entertainment 
and education which we offered to the 
electors of Dorking Constituency during 
the week 14th to 21st October. 


Each of the 22 Local Parties made its 


own arrangements in consultation with. 


the Agent regarding public meetings, 


social events, canvassing; everything being 
‘Labour Week’ 


co-ordinated by a 
committee. 


- Advertising 


Cost had of course to be considered care- 
fully, but fully aware that judicious 
advertising pays it was decided that block 
adverts would be taken in the three news- 
papers which cever the constituency. These 
were inserted for the two weeks preceding 
the opening date. Big enough to catch 


_the eye and with every event listed, all 


Local Parties shared the cost, which 
worked out to an average of 10/- for each 
Party. 

During the week our Prospective Candi- 
date, when not addressing meetings, was 
on the doorstep meeting the electors. All 
day on the opening Saturday he took part 
in a mass canvass of Dorking town and 
with other workers helped sell literature. 
On ‘the closing Saturday a similar mass 
canvass took place, again led by the 
candidate. ‘Among other gsuccesses we 
sold 2,000 copies of the pamphlet Good To 
Be Alive on the doorsteps. 

Everything did not go as planned but in 
one village the candidate and his sup- 
porting speaker turned what might have 
been an abortive fiasco, because only a few 
people turned up to a public meeting, into 
a highly successful ‘Fireside Chat’. 


So successful was this ‘Fireside Chat’ that 
the idea commends itself favourably asa: 
means of reaching the people ina homely, . 
quiet way. 

Several experiments were carried out 
during the week. For instance, one Local 
Party, aware as everyone is of the difficulty . 
found sometimes in persuading people to 


‘attend an ordinary political meeting, had ~ 


tasteful invitation cards printed, request- 
ing the pleasure of the member, his wife — 
and one friend to a meeting, to be followed. 


~. by a social evening. 


The meeting began at 7.30 p.m., with 
two speakers, and ended at 9 p.m., when 
refreshments were handed round and the, 
social began. : 

This is an idea which you might like to 
mull over. ‘It is something out of the 
usual and gained for this particular party 
the largest audience they have ever had. 

Again, we advertised film shows coupled 
with public meetings, once more getting a 
full hall. From-7.30 p.m. until 8 a film 
was shown, for the next hour we had a 
speaker, rounding off with another film. 

T should like to remind organisers that 
the. Co-operative Film Service — recently 
introduced a free film service. available to 
Labour Parties, the only stipulation being 
that Co-operative Publicity Films be 
shown for 20 minutes of the programme, 
These films go down well however, and 
tell a story very similar to our own. 

In many villages this was the first film 
to be shown locally. Special shows for 
children are provided and while the ‘Wild 
West’ films and cartoons bear no relation 
to the Labour Party, the fact that a Local 
Labour Party is, concerning ‘itself by 
bringing to outlying villages entertainment 
for the children of Mrs. Brown and Mrs. 
Smith, does not go unnoticed. 

I think we can fairly say that our ‘Labour 
Week’ was a great success. Consider the 
programme: ro public meetings, 6 film 
shows, 4 whist drives, 4 social evenings, 
2 dances and 2 jumble sales together with 
door to door sales of literature and can- 
vassing, all adding up to a raised prestige 
and 200 new members. ° 
We had considerable space given us in 

the local press and are of the belief that 

such a ‘Labour Week’ held annually 
would be an excellent idea. 
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By L. H. N. HILLIARD, General Secretary, Agents’ Union 


‘ISTORY WAS MADE RECENTLY at Dorking 
when the British delegation to the 
“Comisco ‘Experts’. Conference’ on electoral 
method, systems, and organisation, was 
restricted to Labour Party Agents. 
‘Thanks to Morgan-Phillips, in whose 
hands the decision lay, the Union was 
consulted at the beginning and it was left 
to us to advise members that the oppor* 
‘tunity existed of forming part of the 
British delegation up to a total of 30 if 
they desired. Believing it to be not only 
a unique but an important conference 
which could do* much for the ‘cause of 
democratic socialism in the Western 
Européan area the Union offered a subsidy 
to all members applying for places while 
London and the W. Midlands District 
supplemented this in six cases with further 
financial help. 
_-In the end the British delegation, led by 
the National Officers of the Labour Party, 
was representative of the Party’s agency 
service drawn from England, Scotland, 
and Wales, and a great wealth of experi- 
ence and practical knowledge was avail- 
able. 
A New Idea is Born 


It was my ‘intention, from the beginning, 
to learn something of the organising staff 
of the continental parties with a view to 
establishing a means of exchanging useful 
information of a practical value. Of course, 
the language difficulty presented. problems 
but we had good interpreters and it soon 
became apparent. that some parties, 
notably the German, Swedish, Finnish 
and Norwegian, were not only remarkably 
well established but had a long tradition 
of full-time organising service. Indeed, 1 
was amazed to find that the German 
Social Democratic Party operating. only 
in the Western area of necessity had as 
many as 1,000 full-time organisers (agents) 
employed by local or district organisa- 
tions. : 

Except for the Swedes, in no other case 
have these employees been organised in 
their own Trade Union. The idea came as 
a shock to some delegates (albeit a novel 
and pleasant one) and so interested were 
the majority that a special evening session 
was devoted to an explanation by the 
Union of the background of our organisa- 
tion, its functions, its relations with Head 


Office of the Labour Party, and the duties 
‘and responsibilities of members. We made 
a-case for an international link either 
through ‘Comisco’ or independently and 
the idea ‘caught on’. Firstly, regular 
‘Experts’ conferences’ of organisers, it was 
suggested, should be held. Secondly, the 
possibility of seeing professional organisa- 
tions of organisers similar to the British 
model would be explored and the i. 
bility of an exchange of ideas and 
suggestions would be investigated. 

Certainly, we shall follow the idea up. 
Indeed the initiative must come from us 
and already much information has been 
made available. 

The suggestion was also made by the 
British delegation that an ~‘exchange 
scheme’ might be worked out. Organisers 
in the various countries providing hospi- 
tality and the opportunity to study 
organisational methods in detail to one 
another. This is a practical scheme that 
can come to. fruition without much 
difficulty. 

On the whole I think it can be said that 
Party Agents made a worthwhile contri- 
bution not only to the deliberations but 
to the conclusions of the conference. 
Listening to the delegates from the 
various countries dealing with problems of 
organisation and the appeal to the elec- 
torate brought home to me, more than 
once, the common nature of our task. 
Electioneering seems to follow a familiar 
pattern irrespective of country, compli- 
cated only by the extraordinary system of 
voting that exists in a number of cases. 
Certainly here was a language we- could 
all talk and make worthwhiJe contribu- 
tions—that of practical experience of 
practical problems common to all. In this 
field the British delegates excelled. It 
seemed clear that in terms of the prac- 
ticalities of electoral organisation we led 
—the same could not be said of press and 
publicity, where very valuable lessons were 
given us by delegates from the Scandina- 
vian countries. 


A New Agreement 


The time is opportune to remind all our 
members than an agreement has _ been 
reached with the Labour Party in con- 
nection with car allowances, where the 
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use of a car, owned by an agent, has been 
_ authorised by a C.L.P. We had some diffi- 
_ culty in arriving at a basis which would 

be fair all round and it should be clearly 

understood that what has been agreed is 
a national minimum and that in certain 
cases where the use is considerable or 
- special considerations apply a higher rate 
may and indeed should be paid. 


“4 

_ The basis we have agreed upon is as 
- i 

,: 


1 


} 
meee: A flat sum of 10s, per week in 
_ respect of maintenance, etc., plus tax and 
_ insurance, plus the money equivalent of 
; 3rd class rail fare for all journeys. Since 
this latter rate tends to rise (or fall?) with 
_ the cost of living, it is an equitable basis 
_ of calculation. It is hoped that members 
_ will bring these minimum conditions to 
_ the attention of their Management Com- 
mittees where applicable and so get a 
_ measure of justice and. uniformity. 
In difficult cases the General Secretary 
should be informed. 


[HE NEWCASTLE-ON-TYNE LABOUR PARTY 
has suffered a great loss through the 
passing of Jack Clarke, Secretary of the 
| City Party. 
- Jack Clarke came to Newcastle from 
_ Leigh early in 1945 and his energy and 
_ enthusiasm played no small part in the 
_ Parliamentary and Municipal successes of 
_ that year. He took an active part in the 
Agents’ Union and for the last two years 
represented the North East District on the 
Executive Committee. From 1945 he was 
a loyal and active member of the Execu- 
tive Committee of the Regional Council of 
_ the Labour Party. 

He was also keenly interested in the 
National Council of Labour Colleges and 
served on the National Committee. His 
passing at a comparatively early age is a 
great blow to the movement in the North 
of England. 

The passing of Tom Chipchase at the 
age of 51 gave a further shock to the 
Newcastle Party. Tom was appointed 
Organiser two years ago and worked very 
hard to build up the organisatién in two 
of the Constituencies in the City. For 
many years he had been a devoted worker 
in West Newcastle and he was highly 
respected by all with whom he came in 
contact. 


: 


W. B. LEWCOCK, 


Secretary, Northern 
Regional Council. 
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To be well-informed, you 
must read... 


The 


SOCIALIST 
LEADER 


News and Views on events 
at Home and Abroad 


2d. weekly 
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Order from your newsagent 
or from the publishers 


318 REGENTS PARK ROAD 
FINCHLEY, N.3 


Annual subscription 12/- 
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(Continued from page 11) 


commence until the person named is 
actually connected with the caller. A 
fixed charge of 1/6 (9d. between 6.30 p.m. 
and 9.30 p.m.) is made for this service. I 
ought to mention that the caller can also 
name an alternative number where the 
person he requires may be found, 


Business Reply Service 

This service is used by many commercial 
firms who wish to obtain replies from 
clients without putting them to the 
expense of paying the postage. It takes 
the form of a specially printed card or 
envelope which requires no stamp, the 
postal charges being paid by the 
addressee. A licence has to be obtained 
from the Head Postmaster and a deposit 
of not less than ten shillings is required 
to cover the amount Of postage likely to 
accrue during a reasonable period. A ° 
rinted proof of the card or envelope em- 
boasting the special design and licence 
number has to be submitted for approval. 
A fee of one halfpenny in addition to the 
usual postage rate is charged for each 
card or envelope returned to the licensee. 
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Labour Party Publications 
LATEST ISSUES — 3 

_ LEAFLETS . 

The Real Things of Life. Carriage paid, 25s. per 1000 copies. 

You Can’t Fight With One Hand. Carriage paid, 35s. per 1000 copies. 


- _ Next Time I Call. Carriage paid. (This i is a companion leaflet to the new 


membership leaflet ‘Take Our Advice 
A Message to Liberals, by Sir Geoffrey Mander, ex-Liberal M.P. 
Take Our Advice. (Membership leaflet). 
A Bird in the Hand. 

All Carriage paid, 20s. per 1000 copies. 


PAMPHLETS AND BOOKLETS 

Labour and the New Society (Policy statement) Post free: 1 copy 74d; 
12, 58; 25, 98; 50, I178.6d; 100, £1 I3s. 

European Unity. Post free: 1 copy 4d; 12, 2s.3d; 100, 17s. 

Coal. 

Labour and the Countryside. 

Marching On. 

: Post free: 1 copy 5d; 12, 3s.6d; 50, 13s; 100, £1-5s. 

To Liberals. 

Post free: 1 copy 4d. ; 12, 2s. 9d.; 100, 17s. 6d. 


Fifty Facts on Public Ownership. Post free: I copy 3d; 12, 1s.9d; 
IOO, 12s.6d. 


Guide to the Elements of Socialism (Revised edition) Post free: 
I copy 8d; 12, 5s; 100, £1 15s. 
Annual Conference Report. 2s. 6d. 


PERIODICALS 


Fact. The Labour Party Bulletin. Threepence monthly. Four shillings per 
year post free. 


Labour Councillor. Twopence monthly. Three shillings per year post free: 
Talking Points. Two a month, twopence. Six shillings per year post free. 
Labour Woman. Twopence monthly. Three shillings per year post free. 
Labour Organiser. Fourpence monthly. Five shillings per year post free. 


Labour Press Service. Threepence monthly. Four shillings per year, post 
free. 

Socialist Advance. Organ of the Labour Heapaet YE Youth. Threepence 
monthly. Four shillings per year post free. 

Town and Country Post. Every two months. 35S. per 1,000, carriage 
paid. 


The Labour Publications Department, Transport House, Smith Square, 
London, S.W.1 
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